ID [% Task Name ‘ Duration ‘ Start Finish Predecessors
Complete
27% WisDOT Project Schedule 274 days Thu 2/18/16 Tue 3/7/17
27% 1 Phase 1 - Consultant Contracts 274 days Thu 2/18/16 Tue 3/7/17
100% 1.1 Business Process Discovery 7 days Thu 2/18/16 Fri 2/26/16
13 1100% 1.2 Statement of Deliverables/Requirements 174 days Mon 2/29/16 Thu 10/27/16
31 |73% 1.3 Configuration and Reviews 180 days Mon 5/9/16 Fri 1/13/17
32 1100% 1.3.1 SOD 1: Sprint 1 - Project Initiation, Scope 25days Mon 5/9/16 Fri 6/10/16
35 1100% 1.3.2 SOD 1: Sprint 2 - Risk Register, Project Initiation, Scope (continued) 15days Mon 5/30/16 Fri 6/17/16
38 1100% 1.3.3SOD 1: Sprint 3 - Direct & Indirect Costs, Fixed Fee 15days Mon 6/13/16 Fri 7/1/16
41 1100% 1.3.4 SOD 2 : Sprint 4 - (Internal Product Development Only) 10 days Mon 6/27/16 Fri 7/8/16
43 1100% 1.3.5S0OD 2 : Sprint 5 - Solicitation & BiMonthly, NOI Submission, Consultant Shortlisting and Selection 20 days Mon 7/11/16 Fri 8/5/16
46 1100% 1.3.6 Platform Team: Foundational, WBS Direct Labor Costs, Budget Estimate, Cost Benefit 10 days Mon 7/18/16 Fri 7/29/16
48 1100% 1.3.7 SOD 2 :Sprint 6 - Budget Estimate, Cost Benefit Analysis 15 days Mon 7/25/16 Fri 8/12/16
51 [100% 1.3.8 SOD 1: Sprint 7 - Budget Estimate, Cost Benefit Analaysis (continued) 16 days Fri 8/5/16 Fri 8/26/16
59 1100% 1.3.9 Platform Team: Schedule 35days Mon 8/15/16 Fri 9/30/16
61 1100% 1.3.10 SOD 1 :Sprint 8 - WBS/Project Schedule 16 days Fri 8/19/16 Fri 9/9/16
69  1100% 1.3.11 SOD 2 :Sprint 9 - Scope of Service, NOI, WBS 19 days Fri 9/2/16 Wed 9/28/16
77 1100% 1.3.12 SOD 3: Sprint 10 - Workorder Issued, Amendment/Change Management, Consultant Registration 15 days Mon 9/19/16 Fri 10/7/16
85  1100% 1.3.13 SOD 3: Sprint 11 - Negotiation - internal estimate, Consultant & External User Mgmt 16 days Fri 9/30/16  Fri 10/21/16
93  |100% 1.3.14 SOD 3 :Sprint 12 - External User Mgmt & Negotiation - Continued 16 days  Fri 10/14/16 Fri 11/4/16
101 |10% 1.3.15 Sprint 13 - Negotiations - Sublet, NOI, Consultant Login and Submit NOI 16 days Fri 10/28/16  Fri 11/18/16
109 0% 1.3.16 Sprint 14 - Consultant Registration, Negotiation Completed 16 days Fri 11/11/16 Fri 12/2/16
117 /0% 1.3.17 Sprint 15 - Contracts, Amendments, Workorders 16 days Fri 11/25/16  Fri 12/16/16
125 0% 1.3.18 Sprint 16 - Contracts, Amendments, Workorders continued, Public Page 16 days Fri 12/9/16  Fri 12/30/16
133 0% 1.3.19 Sprint 17 - Integration, Data Migration, Reports, Dashboards, Workflows and Security 16 days  Fri 12/23/16 Fri 1/13/17
141 10% 1.3.20 Milestone: Configuration Complete - Ready for UAT 0 days Fri 1/13/17 Fri 1/13/17/139
142 10% 1.4 System Integrations 120 days Mon 8/1/16 Fri 1/13/17
174 10% 1.5 Data Migration 90 days Mon 9/12/16 Fri 1/13/17
201 0% 1.6 System User Guide Documentation 35 days Mon 11/28/16 Fri 1/13/17
207 |0% 1.7 User Acceptance Testing 32 days Mon 12/12/16 Tue 1/24/17
213 0% 1.8 Training 52 days Wed 11/23/16  Thu 2/2/17
218 |0% 1.9 Go-Live 5days Wed 1/25/17 Tue 1/31/17
222 0% 1.10 Project Closeout 25days Wed 2/1/17 Tue 3/7/17




Resource On-Site cember 11 \February 1 March 21 \May 11 buly 1 %ugust 21 October 11 December 1 banuary 21 March 11
12/20 | 1/10 | 1/31 | 2/21 | 313 | 43 | 4/24 | 515 | 65 | 6/26 | 7127 | 8/7 | s/28 | 9118 | 10/9 | 10/30 | 11/20 | 12/11 | 11 | 122 | 2112 | 355 | 3/26 |

v v
4 v
L an 4
v
p—
_
-

==
._+._.'—

T—

¢ 113




